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Policy Changes
INTRODUCTION

POLICY OF THE ASSOCIATION shall be defined as being any course of action, plan, guiding principle, or procedure adopted and considered to be prudent, expedient, or advantageous to the Association.

GENERAL

100
DONATIONS/SOLICITATIONS
The Great Falls Education Association does not accept any solicitations or give donations except under extraordinary circumstances, and then, it shall be considered by the Executive


Board before any action shall be taken.

101
TRAVEL POLICY
Any member who wishes to attend an Association meeting and who wishes to be

reimbursed for his/her expenses, shall have prior approval of the Executive Board.

Actual expenses shall be reimbursed in the following manner when not covered elsewhere:
1.  For in-state meetings:  The Association shall pay at current MFPE
     mileage rate or transportation costs and expenses (excluding liquor). This

     does not refer to payments to representatives attending the Representative    

     Assembly.

a. All receipts for expenses shall be attached to a voucher and submitted to the   

    treasurer of the Association based on GFPS rates (GSA.gov).

2.  For out-of-state meetings:  The Association shall pay airfare and expenses


     (excluding liquor). This does not refer to payments to representatives to


     the Representative Assembly based on GFPS rates (GSA.gov).
a.  All receipts for expenses shall be attached to a voucher and submitted to the treasurer 
     of the Association.

3.  For the NEA Representative Assembly and the AFT Convention, the Association shall   

     pay airfare and expenses (excluding liquor). The expenses paid to the delegates to the

                 NEA Representative Assembly shall be funded not to exceed the current MFPE
     state delegate funding allotment. In addition, the Association shall pay the minimum     

    donation for the NEA Fund for Children and Public Education Race and the fee (if any) for 
    the TNT social and/or Montana Night.
102
REQUESTING ASSOCIATION MEETING LEAVE

Anyone wishing to apply for Association Meeting Leave must have this leave approved by the Executive Board, or the president. Such application should be submitted to the Association at least two (2) weeks prior to the date of this leave. Association meeting leave will be included in the Executive Board Agenda. 
103
RESTRICTIONS TO NON-MEMBERS
Only members of GFEA will be allowed to vote, participate in discussions at meetings and receive any publications (Newslines, etc.) from the Association, unless specific exception is authorized by GFEA Executive Board. 

As per the Negotiated Agreement:  In the case of contract ratification and strike authorization meetings, representation fee payers may be present at said meetings


for discussion.
104
STRIKES NON-TEACHER EMPLOYEES OF SCHOOL DISTRICT #1

In the event an employee group strikes School District Number One, the Executive Board of the GFEA shall:


1.  Inform GFEA members of the issues;


2.  Inform GFEA members of the legal considerations of honoring or not honoring 
     a picket line of such a group;

3.  Present a recommendation on any further action to the Faculty Representative     

     Assembly for their decision;


4.  Leave the decision of honoring or not honoring such a picket line up to the individual.

105
GRIEVANCE POLICY


The Association recognizes that the heart of the Negotiations Agreement is the


grievance procedure. Proper Agreement implementation can best be assured if


Association officers, representatives and members are informed and instructed


on both the current Agreement and the grievance procedure and secondly, the


Association officers and representatives assume the responsibility to carefully 


scrutinize the School Administrations' day-to-day relations with teachers.


Therefore, the Association sets the following general guidelines for the


handling of grievances:


1.
The Association guarantees the fair treatment of all teachers under the



terms of the Negotiated Agreement.

2.
The basic objectives of Association support or initiations of 



grievances are explained in the following:


a)  Protections of the Agreement;



b)  The achievement of sound and fair settlements, and the full and 



      prompt processing of all meritorious grievances.

3.
The Association encourages the settlement of disputes and grievances at



the lowest step possible.

4.
The Association will inform and train its officers and representatives in the



proper functioning of the grievance procedure and in their responsibilities



under it.
5.
Responsibility for implementing the fore-going shall be vested in the president and/or
Teacher Rights Committee which shall make all reasonable and necessary



rules and procedures for such implementation.


6.
The Teacher Rights Committee shall recommend to the Executive Board



whether or not the Association should take a grievance to arbitration.

106
POLICY INFORMATION PROCEDURE

Any faculty representative who wishes to present a policy at the Faculty Representative Assembly shall present it in written form to the chairperson before introducing it from the floor.

107
SUBMISSION OF RESOLUTIONS TO THE REPRESENTATIVE ASSEMBLY

It will be the responsibility of the author of a resolution to present a copy of said resolution to the GFEA office two (2) Mondays before the Faculty Representative Assembly to prepare the resolution so it can be distributed within the Faculty Representative agendas. It will be the responsibility of the faculty representatives in each building to see that members see a copy of each resolution.

If it is not possible to submit a copy of the resolutions to be distributed with the agenda, the faculty representatives can, with a two-thirds (2/3) vote of the faculty representatives, postpone the decisions on resolutions.

108
MEMORIALS


In the event of the death of a member of GFEA, his/her parents, his/her spouse,


or his/her children, the amount of ten dollars ($10) shall be sent by the Association


as a memorial to the Great Falls Public Library. Exceptions concerning other


personnel shall be dependent upon the approval of the Executive Board.

109
MILEAGE

With the approval of the Executive Board, the Association president will receive mileage compensation based on a monthly log. Reimbursed mileage will comply with IRS rules.

110
COPY MACHINE

Copy machine usage shall be limited to GFEA members. After office hours, use must be approved by the president. Executive Board will set a fee for personal use. 

111
COMPUTER POLICY

With the president's permission, a person may use the computer, provided it is for Association business.
GFEA EXECUTIVE BOARD POLICIES

200
MEETINGS

The Executive Board shall meet as specified in the Bylaws or more frequently to perform 
its duties.

201
ADDRESSING BOARD

Any member of the Association may address the Executive Board while in session 
on subjects being considered by the Board when recognized by the presiding officer.

202
MINUTES

The Executive Board shall properly and consistently record all activities of its meetings 
and functions.

203
REPORTING MEETINGS

The Executive Board shall regularly publicize its actions to the Association's membership through the Faculty Representatives.
204
MEMBERS' OBLIGATIONS

Officers and Executive Board members recognize their unique roles in the Association, as representatives and as leaders of the membership.

In the performance of their roles, they further recognize the necessity to openly

represent, debate, adopt policies, and provide direction for the Association.

Officers and Executive Board members are cognizant of the fact that schisms within the Board diminish effective and positive leadership. They recognize, therefore, the necessity to advocate the Executive Board's or Association's policies once they have been determined by majority vote.
Officers and Executive Board members shall positively promote, defend, and safeguard each other to the Association's membership, District and District-related personnel, and the public at-large.

205
POLICIES

Officers and Executive Board members shall promote, defend, and safeguard the policies
 of the Board and the Association.

206
DUTIES OF THE EXECUTIVE BOARD


1.  To approve expenditures.


2.  To report transactions to the membership.


3.  To set guidelines and goals for the committees.


4.  To approve each committee's program and supervise its implementation.


5.  To serve as liaisons to GFEA committees.


6.  To plan and conduct activities which fall within its responsibility.


7.  To provide leadership.


8.  To maintain a strong advocate stance.

207
HANDLING REQUEST(S) FROM NON-MEMBERS

When a group or individual approaches the Executive Board with a request 
which requires a vote, said people will be asked to leave the room during 
the discussion leading to the final vote.

The president or his designee shall notify the individual or group as to the decision 
of the Executive Board.

208
EXECUTIVE SESSIONS

An Executive Session shall be held for personnel matters, negotiation strategy, proceedings regarding the Suspension, Expulsion, and Reinstatement of Membership, Recall of Officers and consideration in matters of discipline.

If in the opinion of a majority of the Executive Board a matter warrants private discussion, an Executive Session may be held.

Only Executive Board members, special invites and such employees or staff members as the Executive Board may determine to be necessary are allowed to remain at the session.

The minutes, or record of proceedings, of an Executive Session must be read and acted upon only in Executive Session. Anyone present during an Executive Session shall be honor bound not to divulge anything that occurred.

209
OFFICE KEYS

Keys to the office shall be provided to the president. The president may distribute other keys as necessary.
BUDGET/FISCAL

300
GFEA FISCAL YEAR


The GFEA fiscal year shall begin September 1 and end August 31.

301
INVESTMENT AND TRANSFER OF ASSOCIATION FUNDS

Investment and/or transfer of Association funds may be done only with the majority approval of the Executive Board.

302
VOUCHERS

Vouchers for the purpose of payment to the President and Administrative Assistant of GFEA must be co-signed by the treasurer or other authorized person.

303
PRESIDENT'S SUMMER WORK

GFEA shall pay the president for summer work (work not performed during the normal calendar school year) not to exceed the president's contracted daily rate. Executive Board approval would be required. Should the MFPE reduce the availability of local full-time release president support dollars below the level of $30 per member, GFEA Executive Board will, within 30 days, re-evaluate this policy.
COMMITTEE POLICIES

400
MEETINGS

Committees shall meet as specified in the GFEA Bylaws or more frequently to


perform their duties.
401
MINUTES

Committees shall properly and consistently record all activities of their meetings


and functions.

402
REPORTING MEETINGS

Committees shall deposit copies of a written report of their meetings with the president, who shall report to the Executive Board.  Said report shall be deposited within two (2) days after a committee's meeting.

The Negotiations Team, when active, shall meet the requirement by submitting a


final report to the Executive Board.

403
PROCEDURES
Committees shall, upon confirmation of their members' appointments and upon receipt of their goals and objectives from the Executive Board, meet and determine a calendar of activities within two (2) weeks and report to the Executive Board for its approval.

404
INTERNAL/EXTERNAL PUBLIC RELATIONS

All internal/external public relations originating from committees shall be approved


by the president or his/her designee.

INTERNAL/EXTERNAL PUBLIC RELATIONS POLICIES

500
INTERNAL PUBLIC RELATIONS

The president shall determine and be responsible for the publication and its

contents.


GFEA NEGOTIATIONS REPORTS

Every member of the Great Falls Education Association shall receive an electronic a copy 
of the “GFEA NEGOTIATIONS REPORT.”
The president and chairperson of the Negotiations Team shall determine, with discretion, the publication and contents of the “GFEA NEGOTIATIONS REPORT.”
GFEA LEGISLATIVE BULLETINS
Every member of the Great Falls Education Association shall receive legislative information via the GFEA website. 
The president, serving as Chair of the Political Action Committee, shall determine


the frequency of publication and contents of the “GFEA LEGISLATIVE BULLETIN.”

GFEA WEBSITE

GFEA will maintain a website to inform its membership:   gfeamt.com
501
EXTERNAL PUBLIC RELATIONS


NEWS RELEASES

The president of the Great Falls Education Association shall be the official spokesperson 
of the organization.  It shall be his/her responsibility to be the principle advocate of the Association.  He/she shall have the power to designate any GFEA member to speak in his/her stead.

502
OTHER PUBLICITY

"Other publicity" shall be defined, but not be limited to advertising, public appearances, leafletting, radio and television appearances, and any other internal or external publicity sanctioned by or necessary to the performance, promotion and defense of the Great Falls Education Association.

Under normal conditions, the president shall be responsible for the development and implementation of external public relations.
It is understood, where Association funds are necessary to execute external public relations, prior approval by the Executive Board shall be required.

503
WRITTEN COMMUNICATION POLICY

All written materials concerning the actions of the Great Falls Education Association shall originate from the president.

MEMBERSHIP DUES

600 
PART-TIME DUES

The dues for part-time teachers shall be the same fractional equivalent as the


said teachers FTE contract equivalency.
  
REPRESENTATION FEE
700
PART-TIME REPRESENTATION FEE

The representation fee for part-time teachers shall be the same fractional equivalent as the said teacher's FTE contract equivalency.


MEA-MFT/NEA/AFT
800
STIPEND FOR MEA-MFT RA DELEGATES

The stipend for GFEA delegates to the MEA-MFT Representative Assembly shall be determined by the GFEA Budget Committee.

801
STIPEND FOR NEA-RA and AFT DELEGATES

The stipend for GFEA delegates to the NEA-RA shall be determined by the GFEA Budget Committee.
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